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THE PROBLEM

Three Disconnected Systems. One Broken
Operation.

Contract Freight
Portal

Carrier contracts & rates

NO SHARED DATA

Spot Market
Load Boards

Ad-hoc capacity sourcing

NO SHARED DATA

Private Fleet
Spreadsheets

Internal truck management

NO SHARED DATA

No single view of carrier capacity. No unified load lifecycle.

~15 hrs / week
manual cross-system coordination

30-45 day lag
financial reconciliation cycle

Specialty Hardware Distributor. 4 regional DCs. ~1,200 accounts.
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THE SEQUENCING INSIGHT

Order of Operations Matters.

X MODERNIZE ERP FIRST

1. Upgrade ERP

2. Now feed it from 3 disconnected sources

3. Reconcile mismatches from 3 formats

4. Build custom integrations per source

5. Bad data goes in — bad decisions come out

Garbage in, garbage out.
Shiny ERP. Same messy data.

+ CONSOLIDATE FIRST

1. Unify 3 logistics channels

2. Standardize load lifecycle

3. Single clean data model emerges

4. ERP integration is 3 clean events

5. Modern ERP runs on trusted data

Stabilize the data first.
Then modernize the system.

If you modernize first, you're feeding a modern ERP from 3 disconnected sources.
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THE UNIFIED LAYER

One Dispatch Interface. Three Carrier Types. One
Lifecycle.

Asset-Based

Contract rates
Dedicated lanes

Corporate compliance

Owner-Operators

Per-load onboarding
Insurance verification

Flexible rates

Brokered Capacity

Spot market sourcing
Broker agreements

3PL settlement

Different onboarding, compliance + payment logic  |  SAME dispatch workflow

UNIFIED LOAD LIFECYCLE

Creation
1

Tendering
2

Acceptance
3

Tracking
4

POD
5

Settlement
6

Each stage has defined inputs, outputs, and system handoffs -- regardless of carrier type.

SupplyTech Solutions 4 / 7



ERP INTEGRATION LOGIC

Event-Driven, Not Batch Monthly.
Three clean triggers. Three automatic outcomes.

OLD WAY: Monthly batch reconciliation NEW WAY: Real-time event triggers

1 Stage: Acceptance

Carrier Accepts Load

Purchase Order Generated

PO auto-created in ERP

Carrier confirmed, rate locked

Inventory commitment begins

2 Stage: POD

POD Confirmed

AP Voucher Created

Proof of delivery logged

AP voucher auto-generated

Payment queue populated

3 Stage: Settlement

Payment Terms Clear

Settlement Posts

Terms verified against PO

Settlement record closes

Financials reconciled same-day

No more month-end spreadsheet reconciliation. Every event posts in real time.
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THE OUTCOME

From Manual Chaos to System-Handled Handoffs.

~15 hrs/wk
manual coordination

eliminated

Same-day
financial posting
vs. 30-45 day lag

Zero
custom ERP

modifications

Carrier onboarding, compliance, and payment logic standardized per type

Clean event-driven data model eliminates reconciliation lag

ERP integration reduced to 3 well-defined trigger points

Foundation in place for supply chain analytics and forecasting
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PART 1 OF OUR ERP MODERNIZATION SERIES

"Stabilize the data
before you modernize

the system that depends on it."

For distributors with complex carrier networks planning ERP modernization.

The architecture decisions you make before implementation define your data quality for
years.
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